CHANDLER’S FORD PARISH COUNCIL — POLICY AND FINANCE COMMITTEE

13 January 2025

COUNCILLORS PRESENT: Chair Councillor Evans with Councillors Beer, Bicknell, Broadhurst, Child,
Davies and Jones.

In Attendance: Hilary Blaker (Clerk)

The Chair of Committee opened the meeting by announcing the sad news that Pamela Holden-
Brown had passed away. Pamela Holden-Brown had been a very active Councillor within both the
Parish and Borough Councils and held the office of Mayor to Eastleigh Borough Council between
2009 and 2010. Her contribution to the community was far-reaching and she will be greatly missed.

Public Participation:

Two members of the public attended. One member of the public wished to represent St Boniface
Church and provide a little more information relating to the grant application, due to be discussed as
agenda item 4h. Councillors welcomed the additional information and encouraged to ask any
additional questions. The member of the public left after this presentation.

1. APOLOGIES
Apologies were received and duly accepted from Councillor Abraham, Attrill and Scott.

2. DECLARATIONS OF INTEREST
Declarations of interest were registered for Clir Child who declared an interest in agenda item 4h as
an active member of St Boniface Church congregation.

3. TO ACCEPT THE MINUTES OF THE 4 NOVEMBER 2024 COMMITTEE MEETING AS APPROVED BY
FULL COUNCIL ON 9 DECEMBER 2024.
Following proposal, seconding and on a show of hands these were ACCEPTED.

4. MATTERS FOR NOTING / RESOLUTION

a) To discuss and agree the new draft Training Policy and to make recommendations to
Council for adoption.
Following proposal, seconding and on a show of hands the draft policy was agreed with
recommendation to Full Council for adoption.

b) To discuss and agree the new draft Vexatious Complaints Policy and to make
recommendations to Council for adoption.
The length of the policy was discussed, and it was agreed that a review after six months
would be a prudent course of action. Following proposal, seconding and on a show of hands
the draft policy was agreed with recommendation to Full Council for adoption.

c) To discuss and make any further recommendations to Council regarding setting of 2025/26
budget.
Following much discussion the proposal was made to recommend Full Council undertake an
immediate review of charges for all discretionary activities, with a view to breaking even on
income generating assets. This would support the setting of future budgets with
consideration to the financial demographic of the Parish. This was proposed, seconded and
on a show of hands agreed.

d) To review Financial Risk Register as updated for 2024/25.
The revised Financial Risk Register was reviewed and noted.

e) To review the Operational Risk Assessment as updated for 2024/25
The revised Operational Risk Assessment was reviewed and noted.
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f)

g)

h)

To note the transfer of 2024/25 budgeted Ear Marked Reserves into Unity Trust savings
account at 2.6% interest

Noted

To discuss and agree the transfer of the General Fund balance into Unity Trust savings
account at 2.6% interest.

Following proposal, seconding and on a show of hands the transfer of General Fund balance
into an instant access savings account was agreed. Thanks were given to the Clerk for
recommendations.

To discuss and approve grant application from St Boniface Church.

Following discussion it was proposed, seconded and on a show of hands agreed to award a
grant to the value of £1,000, with the condition that the Parish Council are acknowledged
within any publications detailing project supporters.

5. TO NOTE THE FINANCIAL REPORTS:

To NOTE the financial reports, including the bank reconciliation as of 31 December 2024,
and

The financial reports were duly noted.

to agree the payments made from the Scribe payment summary.

Following proposal, seconding and on a show of hands the payments were AGREED.

6. TO MATTERS TO BE TAKEN TO THE COMMITTEE’S NEXT AGENDA.
A progress report from the Out of Hours / Call Out working party was requested along with
consideration for any policies due for review.

7. DATE AND TIME OF NEXT MEETING

The date was confirmed as Monday 14 April 2025, 7pm, at Fryern Pavilion.

That being all business, the meeting closed at 8.05 p.m.
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