Explanation of variances - pro forma

Name of smalle autordy:
urty area Gocal courlls and)
Insert figures from Section 2 of the AGAR in all Blue highliahted boxes

Next, please provide full explanations, including numerical values, for the following that will be flagged in the green boxes
where relevant:

« variances of more than 15% between totals for individual boxes (except variances of less than £200);

« New from 2020/21: variances of £100,000 or more require explanation regardiess of the % variation year on year;

« a breakdown of approved reserves on the next tab if the total reserves (Box 7) figure is more than twice the annual preceptirates.
& levies value (Box 2).

Explanation
2019720 2020121 Variance  Variance Reauired? Exolan:
£ £ £ %

ion from smal

thority (must include narrative and supportina fiqures)

box 3 for 2019-2020 should be £109,843 as reported on the previous AGAR the
accountant must have used no ‘pence’ in his brought forwards figure Internal Audit's
AGREED figures are pasted below.

1 Balances Brought Forward

2 Precept or Rates and Levies
11,966 254% NO

3 Total Other Receipts

40,937 37.27%  YES

4 Staff Costs 10,223 5.14% NO

5 Loan Interest/Capital Repayment 1,265 1.51% NO

6 All Other Payments.

729074 84.44%  YES

7 Balances Carried Forward
NO

8 Total Cash and Short Term Investments.

9 Total Fixed Assets plus Other Long Term Investments an 0 000% NO

10 Total Borrowings

46,667 351% NO

Rounding errors of up to £2 are tolerable
Variances of £200 or less are tolerable

BOX 10 VARIANCE EXPLANATION NOT REQUIRED IF CHANGE CAN BE EXPLAINED BY BOX 5 (CAPITAL PLUS INTEREST PAYMENT)

201 2020 Variance WiemialAudi CHed AR
Chandlers Ford Parish Councll
Box3 Total Other Receipts Amaual Accowts - Year ended 31 March 2021
6688 £13,887 -£7,199
€198 €53 €334
£34,667 ) £34,667
£352  £39069  -£35647 M2 Ny
23300  e48115  -£24815
€158 £1429 €139
Events €152 £5,985 £7,237 1 Batances bought forward a0 ohem
Other Income e1s s €510
68905 £109842  -£40937 3 Aol Wik o e
Box6 Other Payments
Recruitment Costs €150 ) €150
Office & Admin Costs 16488 £27,411 -£10923 3100 Othes eckts Wane o505
Motor expenses 243 €323 €816
Meeting Costs - Council & Committee ) 0 )
Election Costs £0 £2911 -£2,911 & Sualf Conts 199008 W
Insurance €745 5857 £1,288
Audit & Accountancy. 8967 £10041 £1,074 Loan Intorest/Cagecat
Subscr 260 €236 €208 S repaments #3558
Website €917 €460 £as7
Newsletter costs 90 0256 2472
Training €726 £1057 £669 & AN gty sitsed s3iani
Grants £2550  £12818  £10268 v
Street Scene costs £46253  £56719 10466
Recreation Ground / Play Area refurbishments £269% (2040  -£39704
Capital Expenditure: Land & Buidings £ £67,771  £567.771 7o cated Sovmonec = mas:
e ture: Property & 0 3223 £33
Capital Expenditure: Plant & Equipment 0 e1207 -£21,217 Yot canh and short tem.
Capital Expenditure: Office equipment & furniture £ £5,656 “£5.656 3 Spiestinasts 9378 197.75
Repairs and maintenance: Office Equipment 0 £1633 £1633
Consultancy Fees 7150 €106 £5,704 Total fixed 3asets a0 fong
Allotments - Maintenance, Water & Electricity 410 €238 £2,062 5 torm sty k0 PERT
Fryern HillPavilon - Costs £11080  £25171  -£14001
Hitingbury Paviion - Costs 16633 £22,083 -£5.410
Events Costs 69 £3838 £3,070 18 Total bocrowings sm0000 v
Sundries £25 €103 £1,052
rounding error -£1
£130311  es63385  -£720,070

/ aeo!



